[bookmark: This_application_form_aims_to_help_ensur]BACKGROUND

Applications must be completed and submitted to Leslie Hanes at  Leslie.hanes@cdsb.care no later than 4:00 pm July 24, 2026.

Questions may be directed to Natalie Hallok at Natalie.Hallok@cdsb.care by 4:00 pm July 19, 2026. 

1. PURPOSE
The Cochrane District Social Services Administration Board (CDSB) is inviting applications for funding under the Homelessness Prevention Program (HPP). 
The purpose of HPP funding is to:
· Prevent homelessness
· Reduce overall homelessness
· Reduce chronic homelessness

Applications must demonstrate clear, measurable housing outcomes while reducing pressures on the emergency shelter system with priority placed on individuals and families experiencing homelessness or precarious housing.

2. NEW MULTI-YEAR APPLICATION APPROACH
CDSB is accepting applications for the 2026/2027 operating year but with a three-year outlook on initiatives, support, strategic planning, continuity of service, and improved housing outcomes.

Funding approvals are made on an annual basis only. Multi-year funding is:
· Not guaranteed
· Subject to provincial HPP allocation
· Dependent on CDSB Investment Plan approval
· Subject to demonstrated achievement of outcomes year-over-year and compliance with reporting requirements

Submission of a multi-year application does not constitute a commitment by CDSB to fund beyond the approved fiscal year. CDSB reserves the right to:
· Negotiate submissions
· Adjust funding levels
· Reduce or discontinue funding
· Reallocate funding based on system priorities and pressures

3. HPP SERVICE CATEGORY ALIGNMENT
Applicants must align their request with the applicable HPP operating service category:
· [bookmark: HPP_Operating_Service_Categories:][bookmark: •_Supportive_Housing]Supportive Housing
· [bookmark: o_Refers_to_a_combination_of_housing_ass][bookmark: o_For_the_purposes_of_HPP,_this_category]Refers to housing that combines long-term housing assistance (e.g., rent supplements, housing allowances) with individualized, flexible, and ongoing support services (e.g., counselling, life skills training, assistance with activities of daily living, behaviour supports, mental health and addictions supports, medical care) to enable people to live as independently as possible in their community.
· This includes the long-term housing assistance as well as the paired ongoing support services (such as counselling, medical care, or assistance with daily living.
· For the purposes of HPP, this category includes transitional housing and Residential Services Homes (i.e., former domiciliary hostels).
· [bookmark: •_Community_Outreach_and_Support_Service]Community Outreach and Support Services
· [bookmark: o_Refers_to_services_and_supports,_such_]Refers to services and supports, such as community outreach and food security programs, as well as case management and referrals for people on the By-Name Lists.
· [bookmark: o_Also_includes_ongoing_supports_and_ser]Also includes ongoing supports and services (such as counselling, medical care, or assistance with daily living) for people not receiving long-term housing assistance, which would be considered supportive housing under HPP.
· [bookmark: •_Housing_Assistance]Housing Assistance
· [bookmark: o_Refers_to_short-term/_emergency_assist]Refers to short-term/emergency assistance, non-financial housing assistance, and long-term housing assistance (such as rent supplements and housing allowances) for people not receiving ongoing support services, which would be considered supportive housing for the purposes of the HPP.
· [bookmark: o_Includes_rent_supplements_under_the_fo][bookmark: •_Emergency_Shelter_Solutions]Emergency Shelter Solutions
· [bookmark: o_Refers_to_expenses_directly_related_to]Refers to expenses directly related to operating and staffing emergency shelters.

3.1 Eligible Expenses Requirement
All requested funding must align with eligible expenses under the HPP service categories. See Appendix A. CDSB reserves the right to deem any costs ineligible.

4. PRIORITY FRAMEWORK
4.1 Primary Priority – Housing Outcomes
Applications must clearly demonstrate that the initiative primarily provides:
· Direct service to individuals:
· Experiencing homelessness
· At risk of homelessness
· Measurable outcomes:
· Housing placements
· Housing retention 
· Community outreach and support services
· Emergency shelter usage and capacity
· Addition of supportive housing stock

4.2 Secondary Priorities – System and Population Outcomes
Secondary priorities strengthen applications but do not replace housing outcomes:
· Reduction in emergency shelter reliance
· Participation with the Cochrane District System of Care and the By-Name List
· Service to priority populations: 
· Chronic homeless
· Indigenous
· Youth
· Veteran
· Transition from institution
· Tri-morbidity 
· Partnerships and coordinated service delivery

Secondary activities (e.g., outreach, diversion, support services) will only score highly where they contribute directly to housing outcomes.

Note: CDSB may consider information obtained through prior planning processes, including Expressions of Interest (EOIs), system planning exercises, or other engagement activities, to inform funding decisions, readiness assessments, and system alignment. Applicants are not required to have participated in prior processes, including EOIs, to be eligible for HPP funding.

5. DEFINITIONS
5.1 Household 
A household may consist of a family group, a couple, or of a person living alone.
5.2 Participant household
A household receiving any services through HPP.
5.3 Individuals
Refers to unique people. An individual can form a household on their own or be part of a household which also includes other individuals. Most data elements report on households; however, where data on individuals is required (e.g., from BNLs), this is noted in the data element description.
5.4 By-Name List
Real-time list of people experiencing homelessness in the Service Manager area who consent to be on the List to be connected to supports and services they need.
5.5 Target Population
5.5.1 Experiencing homelessness at program entry
The situation of an individual or family without stable, permanent, appropriate housing, or the immediate prospect, means and ability of acquiring it when seeking assistance from HPP.
5.5.2 At risk of homelessness (at-risk)
Refers to households who are not homeless, but whose current economic and/or housing situation is precarious and/or does not meet public health, or safety standards.
5.6 Priority Populations
Refers to the group characteristics which were identified in the Report of the Expert Advisory Panel on Homelessness (2015) to be prioritized for action to reduce homelessness. An individual can be part of more than one of these groups.
5.6.1 Chronic Homelessness
Refers to people or households who are currently homeless and have been homeless for six months or more in the past year (i.e., have spent more than 180 cumulative nights in a shelter, place not fit for human habitation or staying temporarily with others without guarantee of continued residency).
5.6.2 Indigenous
Persons/households who identify as First Nation, Metis or Inuit.
5.6.3 Youth
Youth homelessness refers to the situation and experience of young people from 16 years of age to under the age of 25 who are living independently of parents and/or caregivers, but do not have the means or ability to acquire a stable, safe or consistent residence.
5.6.4 Veteran
Veterans are persons who have served in the armed forces who are homeless or living without access to secure and appropriate accommodation.
5.6.5 Transition from institution
Refers to people or a household with at least one member whose accommodation immediately prior to entering the program was accommodation in corrections facilities, in in-patient healthcare (including mental health and addictions) facilities or provided under the child welfare system.
5.6.6 Tri-morbidity
Individual experiencing co-occurring a mental health issue, substance abuse and any chronic medical condition.
5.7 Non-Target Population
Refers to any person or household that does not meet the characteristics described in the “Target Population” definition above. Non-target population may also apply when the organization does not collect identifying information on the clients it serves. 
5.8 Housing Definitions
5.9 Transitional Housing 
Supportive, yet temporary, type of accommodation that is meant to bridge the gap from homelessness to permanent housing by offering structure, supervision, support, Life skills, education, etc.
5.10 Supportive Housing 
Housing that combines Long-term housing assistance (e.g. rent supplements, housing allowances) with individualized, flexible, and ongoing support services (e.g. counselling, Life skills training, activities of daily Living, behaviour supports) to enable people to Live as independently as possible in their community.
5.11 Emergency Shelters 
A facility designed to meet the immediate needs of people who are homeless. Emergency shelters may target specific sub-populations, including women, families, youth or Indigenous persons. These shelters typically have minimal eligibility criteria, may offer shared sleeping facilities and amenities, and may expect clients to Leave in the morning. They may also offer food, clothing or other services. This would include hotel and motel stays, where no emergency shelters exist or in overflow situations.
5.12 Long-term Housing
Housing that is intended for a longer period of time, beyond one year. Includes: market rental, co-op housing, subsidized housing, group homes, housing formerly known as domiciliary hostels, supportive housing, ownership housing, etc., which may be arranged through rent supplements or housing allowances.
5.13 Permanent Housing 
Term used interchangeably with Long-term housing, above.
5.14 Provisionally Accommodated
Refers to those who are homeless and whose accommodation is temporary or lacks security of tenure. Provisional accommodations may include staying with friends/acquaintances, correctional institutions, hospitals, residential treatment, etc. This does not include emergency shelters, group homes, retirement homes, Long-term care homes, and accommodations provided under the child welfare system.
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	Alternate Contact:
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Detail the types and anticipated cost of eligible expenses[footnoteRef:1] for each initiative, as well as the anticipated populations to be served. [1:  Eligible Expenses: Awarded funding may only be allocated towards eligible expenses under each service category. See Appendix A.] 
SECTION 2: REQUEST DETAILS


	#
	Initiative Description
Include types of eligible expenses with costing
	Populations Served[footnoteRef:2] [2:  Populations Served: EH: Experiencing Homelessness, AR: At-risk or precariously housed, NT: Non-target individuals] 

	Service Category
	Funding 26/27 ($)
	Forecast 27/28 ($)
	Forecast 28/29 ($)

	
	
	
	
	External
	HPP
	External
	HPP
	External
	HPP

	1
	
	EH:
AR:
NT:
Total:
	Choose an item.	
	
	
	
	
	

	2
	
	EH:
AR:
NT:
Total:
	Choose an item.	
	
	
	
	
	

	3
	
	EH:
AR:
NT:
Total:
	Choose an item.	
	
	
	
	
	

	4
	
	EH:
AR:
NT:
Total:
	Choose an item.	
	
	
	
	
	



Failure to disclose all funding sources may result in application being deemed incomplete.SECTION 3: EXTERNAL FUNDING 


	Source
	Amount 
26/27 ($)
	Status 
	Forecast 
27/28 ($)
	Forecast 
28/29 ($)
	Purpose

	Municipal
	
	Choose an item.	
	
	

	Provincial
	
	Choose an item.	
	
	

	Federal
	
	Choose an item.	
	
	

	Donations
	
	Choose an item.	
	
	

	Other (Specify)
	
	Choose an item.	
	
	

	Other (Specify)
	
	Choose an item.	
	
	

	Other (Specify)
	
	Choose an item.	
	
	

	TOTAL
	
	
	
	
	





SECTION 4: OUTCOMES

4.1 Housing Outcomes
Outcomes must align with HPP reporting categories. Applicants must demonstrate a clear relationship between funding requested and housing outcomes to be achieved. Indicate the anticipated number served by each initiative for each outcome category. 
See Definitions section to determine which outcomes are relevant to the initiative. Not all outcomes are relevant to all initiatives. 

	Outcome Category
	Initiative

	
	1
	2
	3
	4

	1.1
	At-Risk of Homelessness
	# of households at-risk of homelessness that are ongoing in HPP
	
	
	
	

	1.2
	At-Risk of Homelessness
	# of households at-risk of homelessness that are new to HPP
	
	
	
	

	1.3
	At-Risk of Homelessness
	# of at-risk participant households who have received Housing Assistance funded by HPP
	
	
	
	

	1.3.1
	At-Risk of Homelessness
	# of at-risk participant households assisted with Long-term housing (Rent Supplements or Housing Allowances)
	
	
	
	

	1.4
	At-Risk of Homelessness
	# of at-risk participant households assisted with Supportive Housing
	
	
	
	

	1.5
	At-Risk of Homelessness
	# of at-risk participant households who retain housing for 12 months or more
	
	
	
	

	1.6
	At-Risk of Homelessness
	# of at-risk participant households who became homeless in the past year
	
	
	
	

	1.7
	At-Risk of Homelessness
	# of at-risk participant households who have received community outreach and support services funded by HPP
	
	
	
	

	2.1
	Experiencing Homelessness
	# of households experiencing homelessness that are ongoing in HPP
	
	
	
	

	2.2
	Experiencing Homelessness
	# of households experiencing homelessness that are new to HPP
	
	
	
	

	2.3
	Experiencing Homelessness
	# of participant households who were experiencing homelessness who have received Housing Assistance funded by HPP
	
	
	
	

	2.3.1
	Experiencing Homelessness
	# of participant households who were experiencing homelessness at program entry assisted with Long-Term Housing (not including Supportive Housing)
	
	
	
	

	2.4
	Experiencing Homelessness
	# of participant households who were experiencing homelessness at program entry assisted with Supportive Housing
	
	
	
	

	2.5
	Experiencing Homelessness
	# of participant households experiencing homelessness that have retained housing for 12 months or more
	
	
	
	

	2.6
	Experiencing Homelessness
	# of participant households experiencing homelessness who have received community outreach and support services funded by HPP
	
	
	
	

	5.1
	Emergency Shelter Usage
	# of participant households that stayed in emergency shelter
	
	
	
	

	5.2
	Emergency Shelter Usage
	# of beds available in emergency shelters (bed-nights available)
	
	
	
	

	5.3
	Emergency Shelter Usage
	# of nights all households spent in emergency shelters (bed-nights used)
	
	
	
	

	5.4
	Emergency Shelter Usage
	# of emergency shelter facilities funded by HPP
	
	
	
	





4.2 Service to Priority Populations
Applicants may target support to priority populations who may be at a greater risk of homelessness and chronic homelessness.
See Definitions for priority populations descriptions.

Describe how the organization plans to target and track support to individuals identified as Chronic homeless, Indigenous, Youth, Veteran, Transition from institution, and/or Tri-morbidity. 

Click or tap here to enter text.

4.3 System Alignment
Describe how this initiative will affect the organization’s:
A. role in reducing emergency shelter reliance
B. participation in By-Name List
C. partnership with the Cochrane District System of Care
D. coordination with other providers
Click or tap here to enter text.



SECTION 5: SUSTAINABILITY & TRANSITION PLAN

Priority may be given to initiatives where HPP serves as an investment leading to sustained housing outcomes. Sustainability will not outweigh housing outcomes and will only be used to differentiate strong proposals.

5.1 Reliance on HPP Funding
This application for HPP funding constitutes:
☐ Seed Funding (future requests will decrease)
☐ Bridge Funding (future requests will transition out to other funding sources)
☐ Ongoing Funding (future requests will remain constant)

5.2 System Impact
This application for HPP funding creates long-term capacity in:
	☐ Housing units
	☐ Service expansion
	☐ System change



5.3 Sustainability Strategy
Describe the organization’s plan for long-term viability and future funding sources.
Click or tap here to enter text.



SECTION 6: DECLARATION

On behalf of the organization, I certify that:
· All financial information is complete and accurate
· All funding sources are disclosed
· Outcomes align with HPP reporting requirements
· I understand funding is: 
· Annual
· Not guaranteed
· Subject to CDSB discretion/negotiation

If approved as a recipient of HPP, the organization agrees to:
· be a core partner of CDSB, sharing values and vision.
· meet with Cochrane District System of Care to determine partnership and collaboration opportunities.
· support the Cochrane District By-Names List.
· collect data to support HPP reporting as per provincial requirements.
· provide regular outcome reports by no later than the end of each quarter to CDSB.


	
	
	

	Binding Authority Signature
	
	Date




PLEASE NOTE: CDSB funding is provisional on Provincial HPP fund allocation and HPP Investment Plan approval. No CDSB HPP applicant is guaranteed funds. Decisions are at the discretion of CDSB.


APPENDIX A: ELIGIBLE EXPENSES


SUPPORTIVE HOUSING
· Housing assistance for people in supportive housing
· Ongoing / long-term housing assistance including rent supplements and housing allowances provided as part of supportive housing.
· Support services for people in supportive housing. E.g.:
· Mental health and addictions (MHA) supports:
· Activities could include assessment, support, treatment, withdrawal and counselling services; case management and navigation; delivery of harm reduction activities; prevention, interventions and recovery related supports.
· Other health-related supports not covered under MHA supports.
· Activities could include community nursing; community paramedicine; assistance with medication; and wellness/health promotion activities and education.
· Life skills development and daily living supports:
· Activities could include life skills development such as budgeting; assistance with personal care; daily living supports such as housekeeping, laundry, cooking and shopping; and assistance to access education, training, employment or income support.
· Culturally-relevant supports for Indigenous people:
· Activities could include traditional supports and activities with the goal of increasing cultural connections and an individual’s sense of belonging in a community; and supports to access traditional or culturally sensitive healing services (e.g. healing circles, sweat lodges ceremonies, access to traditional medicines).
· Other supports not included above for people in supportive housing.
· For example, costs to reduce the potential for infection and transmission in congregate supportive housing settings, such as the purchase of Personal Protective Equipment.
· Minor retrofits or upgrades to existing supportive housing facilities with a total funding request of up to $50,000
· Residential Services Homes
· Costs associated with providing housing in Residential Services Homes.
· Necessary basic needs (e.g. food, clothing, blankets, hygiene items, and other essentials).
· On-site daily supports and services (e.g. meals, laundry and cleaning services, and assistance with personal care and medication).
· Costs to reduce the potential for infection and transmission of contagious illnesses among residents and staff of Residential Services Homes (e.g., personal protective equipment).

COMMUNITY OUTREACH AND SUPPORT SERVICES
· Case Management and Outreach
· For example, outreach to people experiencing homelessness which may include wellness checks; clothing and blankets; hygiene items; referrals to community agencies and other supports.
· Costs associated with other important case management and individualized planning processes, such as pre-discharge planning from provincial institutions (e.g. hospitals and correctional facilities) and development of support service plans.
· By-Name List related activities and other important case management/referral processes. E.g.:
· Costs associated with engaging clients from the By-Name List including consents, assessments, case management, navigation, referrals, assistance to access support services, and development of support service plans.
· Costs associated with maintaining a By-Name List to meet provincial requirements (e.g. staffing, data management, and training).
· Food security
· For example, food banks, grocery vouchers, food assistance.
· Employment, education, training supports. e.g.:
· Services directed towards individuals and families to help them access income benefits.
· Pre- and post-employment services that bridge individuals and families to the labour market and assist them to maintain employment and build self-sufficiency.
· Services to support essential skills development; and services to connect individuals and families to education and training programs.
· Mental Health and Addiction (MHA) supports for individuals not in supportive housing
· For example, support, treatment, withdrawal and counselling services; case management and navigation; delivery of harm reduction activities; prevention, interventions, and recovery.
· Other health-related supports not included under MHA supports for individuals not in supportive housing
· For example, community nursing; community paramedicine, assistance with medication; and wellness/health promotion activities and education.
· Life skills development and daily living supports in the community
· For example, life skills development such as budgeting; assistance with personal care; daily living supports such as housekeeping, laundry, cooking and shopping; and assistance to access education, training, employment or income support.
· Culturally-relevant supports for Indigenous people
· For example, traditional supports and activities with the goal of increasing cultural connections and an individual’s sense of belonging in a community; and supports to access traditional or culturally sensitive healing services (healing circles, sweat lodges ceremonies, access to traditional medicines)

HOUSING ASSISTANCE
· Short-term / emergency financial assistance:
· This could include assistance with rent arrears (e.g. rent banks), utilities arrears, time limited rental assistance (e.g. rapid rehousing; emergency housing assistance), and emergency repairs to housing units.
· Financial assistance to set up a housing unit. This includes: first/last months’ rent, moving costs, costs for start-up items such as furniture, household products and housewares
· Long-term housing assistance:
· Housing allowances or rent supplements intended to be ongoing (e.g. lasting for year or more) not provided as part of supportive housing, transitional housing or Residential Services Homes.
· Non-financial assistance:
· Activities could include housing help, eviction supports, legal supports to avert eviction, budgeting assistance, shelter diversion, hoarding assistance, landlord tenant assistance.

EMERGENCY SHELTER SOLUTIONS
· Services related to the provision of emergency shelter beds including beds provided in hotels/motels and vouchers for hotels/motels.
· Necessary basic needs. E.g. food, clothing, blankets, hygiene items, diapers, and other essentials.
· Services offered within the emergency shelter or by shelter employees. E.g. housing search assistance; childcare within the shelter; nursing; transportation2 for shelter residents; outreach to former shelter residents.
· Costs to reduce the potential for infection and transmission among shelter residents and those who work with them. E.g. purchase of Personal Protective Equipment.
· Minor retrofits or upgrades to existing emergency shelters with a total funding request of less than $50,000.

image1.png
CDSB-CSDC®

Cochrane District Conseil des services
Services Board du district de Cochrane

cdsb.care




